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The SofTools Platform 
 

 

SofTools web-based software applications deliver two core dimensions of sustainable 
performance improvement:  

1) Give the key decision makers increased visibility and control over operational 
performance, and  

2) Enable operators of all core processes to consistently apply best practice techniques. 

 

SofTools applications are used by corporate and public sector clients to dramatically improve performance in core operational and enabling processes.  
Typical outputs include improved effectiveness and efficiency, reduced costs and improved time-to-market.  These advanced applications also embed the 
principles of the business management and continuous improvement cycle: Plan - definition of strategic and operational activities, Execute - effectiveness 
and efficiency in implementation, Reflect - monitoring, reporting and analysis, and Learn - continuous improvement & knowledge management. 

  

Traditional approaches to performance improvement typically result in short-term gains [from 1 to 2], but performance fall off after the initiative has lost 
focus can be dramatic - resulting in little or no long-term performance improvement.  Furthermore, the failure to link new skills to business processes and 
technical systems guarantees a poor return on the investment.  To survive and grow in the current economic climate requires a different approach. 

SofTools offer a leading-edge technology platform and portfolio of software solutions that sustain performance over the long-term and create a culture of 
continuous learning and growth [3 & 4] - whether in the field of business planning, sales delivery, project and programme management, or analytic 
trouble-shooting.  
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Business-Benefit Analysis 
The following forms identify the core components and functions of the SofTools solution aligned to desired business benefits, together with a comparison 
with MS Excel. 

 

Strategic alignment & priority  

Desired business benefits SofTools core functionality MS Excel Spreadsheet 

Provides single view of prioritised cost reduction projects (portfolio). 
Strategic visibility and control. 

Portfolio display as a single table on home 
page and reports   

No graphic display function 

Shows current business imperatives and any Cost Improvement Programme 
(CIP). Why are we doing these projects and what is the strategic goal? 

Dynamic links to organisation’s KPIs (and 
those of the programme or function) and 
where projects are against plan 

Insert notes can be created for each cell 
but this is time consuming and isn’t 
dynamic 

Users can view projects by project type (cost reduction, revenue generation, 
one off, recurring, etc.) to enable management to balance types of projects 
overall 

User defined real-time reports – using 
reference field classification defined by 
the management team 

Rows and columns can be manipulated 
to create ‘reports’ 

Users can view projects by phase (Identification, implementation, Savings 
Realisation etc.) to track progress of the whole portfolio. 

User defined real-time reports – using 
reference field classification 

Not available (user can update field on a 
case by case basis) 

Enables quick and easy drill down into detail, where required to identify 
where individual projects may be held up. 

Easy access through hyperlinks to 
individual projects (if required) 

Not available 

Calculates and recalculates project priority and automatically updates 
portfolio views to reflect the ever changing priorities of the business and key 
stakeholders 

Refreshes screens using real-time data Not available 
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Senior Management Visibility 

Desired business benefits SofTools core functionality MS Excel Spreadsheet 

Configurable reporting for different roles and individuals to give the 
information required at the point it is required. Minimises the 
burden of data overload on individuals. 

User can define and create personal reports as 
required 

Rows and columns can be manipulated 
to create simple ‘reports’ 

Reports updated in real time without third party intervention 
minimising support costs and use of consultants. 

Real time creation from the projects database Not available 

No duplication of data entry for Project Managers and other key 
resources (e.g. Finance) 

Single point of entry with multiple access as 
required.  Interface with external systems as 
required 

Users have to wait for access to Master 
spreadsheet. Data often duplicated 

Reports constructed around numerical and / or exception reporting  User defined status reports – including open items 
and project risk register 

Rows and columns can be manipulated 
to create simple ‘reports’ 

Real time access anytime, anywhere (including remote) facilitating 
home working and access from other sites (e.g. other locations / 
offices) 

Web based requiring browser only (IE5.5+) – no 
downloads or plug-ins 

Not available 

Reports on project issues and identifies where and from whom 
assistance is required 

Red and amber open item reporting – including 
action planning (who, when) 

Not available 

 

Project Management Support 

Desired business benefits SofTools core functionality MS Excel Spreadsheet 

Provides simplicity of one common set of documents for each 
project ensuring a common best-practice standard 

Project folders contain all project documentation 
based on pre-defined templates 

Often no standard within spreadsheets 
as users change format 

Project data automatically sets project priority within the portfolio Automatic application of user defined prioritisation 
criteria – updates portfolio screens real-time 

Not available 
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Provides easily accessible links to other relevant documentation 
(e.g. MS project files, research decks, meeting minutes, PowerPoint 
etc.) 

Dynamic links to other project data using pre-
defined key word tagging 

Not available 

Effectively communicates project data – upwards to project 
sponsors, sideways to other project managers and downwards to 
the project team 

Status reports and project documents can be 
available in open read-only format 

Communicates only to those to whom 
the spreadsheet is actively emailed 

Clarifies decision points and facilitates efficient decision making Predefined templates define decision points and 
sign-off levels.  Decision criteria can be built into 
decision points 

Not available 

Enables new Project Managers to pick up new or transferred 
projects immediately 

Common framework and method for project 
management and control 

Excel spreadsheet often need 
explanation by creator or use of 
accompanying notes 

Makes life easier for project managers by providing standardised 
templates, simplifying communication and on line support 

Extensive team member and online ‘community’ 
based support functions 

Spreadsheet can create a ‘template’ 

 

Consistent application of best business practice 

Desired business benefits SofTools core functionality MS Excel Spreadsheet 

Minimise learning time to get new Managers / users up and 
running on new projects 

Common framework and learning is supported 
through the on line coach 

Excel spreadsheet often need 
explanation by creator or use of 
accompanying notes 

Uses rules and guidelines to support the quality of data entry Online coach and ‘best practice’ examples Limited to insert notes or accompanying 
information 

Provides effective learning and support when and where it is 
needed 

Online coach reflects preferred user learning styles 
– from activist to reflector 

Not available 

Supports common approach across teams, enabling remote project 
team management and minimising “learning curve” time 

Best practice interactive templates tailored to 
reflect client processes.  Standard glossary of terms 
(jargon) 

Spreadsheet can create a ‘template’ 
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Tailors on-line support through understanding current user issues Online resources can be added and linked to 
individual processes as required 

Not available 

Provides expert support in specific project management techniques 
–such as Prince2 (as required) 

System captures standard processes and defined 
best-practice tools 

Not available 

Enables World Class project management capability through 
effective capture and dissemination of intellectual capital 

System captures insights and Frequently-Asked-
Questions from experts and makes available to the 
rest of the team 

Not available 

Provides a base level of project management and cost reduction 
(and general business) knowledge 

Addition of online finance and project reports 
produced by international business authors 

Not available 

Shares cost saving best practice across Project Managers User defined forums facilitate ideas exchange and 
capture of intellectual capital within the 
organisation 

Not available 

Captures and shares finance and project management insights as 
and when identified 

Insight capture process with key word search 
capability 

Not available 

Enables effective post project evaluation to improve next phase of 
project classification and planning 

Lessons-to-Learn folder captures learning points, 
and reuse is triggered through interactive templates 

Not available 

 

Efficient Resource Management 

Desired business benefits SofTools core functionality MS Excel Spreadsheet 

Maintains a user base of project resource User names and contact details available within the 
system 

Not available 

Captures and shares expert profiles Expertise associated with specific users, and expert 
search capability 

Not available 

Leverages expert knowledge whilst minimising expert loading Ask-an-Expert capability makes expert documents, 
links, insights etc available with single click 

Not available 
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Ability to allocate people to projects at the top level of detail Top level resource management capability and 
reporting 

Not available 

Reduces duplication of effort or ‘reinventing the wheel’ Extensive reuse of templates, plans, insights, 
decisions etc. 

Not available. Duplicates effort by its 
very nature 

Re-uses and evolves effective plans Ability to classify projects as ‘best practices’ for 
reference and re-use by others 

‘Cut and paste’ option available 

Updates resource profile as charters are approved Top level resource reports based on user % loading 
on a month-to-month basis 

Not available 

 

Ease of use 

Desired business benefits SofTools core functionality MS Excel Spreadsheet 

Attractive overall look and feel – not simply ‘forms on a database’ Graphic interface and web-based look and feel – 
‘enabling not enforcing’ 

Basic spreadsheet package. 
Customisation time consuming and 
difficult to maintain 

Instant online support provided in a flexible way that reflect 
different learning styles 

Three levels of user help built into the system – 
Conceptual help, Ask-an-Expert and the Virtual 
Consultant 

Not available 

Each user can get to their “favourite” places in the process quickly “My page” functionality learns user needs and 
provides fast access to current work 

Not available 
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Calculating Return-on-Investment 
The Return-on-Investment (RoI) for SofTools web applications will differ depending on the business context and specific needs.  However, there are 
typically 10 core areas that reflect opportunities for performance improvement associated with implementation of the SofTools platform, and two aspects 
to effective risk management that can impact on the overall effectiveness and efficiency of client operations.  Use the checklist below and on the following 
page to identify: 

¶ areas where resources and budgets can be used more effectively  

¶ ǘƘŜ ƻǾŜǊŀƭƭ ΨǇŜǊŦƻǊƳŀƴŎŜ ƛƳǇǊƻǾŜƳŜƴǘ ǇƻǘŜƴǘƛŀƭΩ  

¶ complexity factors that will make implementation more or less straightforward. 

 

 

S1 Activities are linked to business strategy and goals:  IF activities do not relate to current 
business priorities THEN they deliver no value and distract valuable resources, attention 
and motivation away from correct targets 

S2 Common criteria are used to screen and prioritise activities:  IF there is no effective 
prioritisation process THEN new ideas are often not relevant and the wrong activities get 
approved and completed in the wrong order 

S3 All activities have agreed RoI calculations and KPIs:  IF there are no clear performance 
expectations in terms of what benefit or value will be delivered THEN the team will lose 
focus and may deliver outputs that fail to meet customer or business expectations 

S4 Executives monitor performance on a regular basis:  IF the senior team or Executive 
Sponsor do not have clear visibility and control THEN decision making in terms of 
prioritisation, resource allocation and issue escalation will be compromised 

S5 A common process is used that reflects best practice:  IF a badly designed process is 
used for operational activities THEN it will take longer to deliver the required results and 
will result in a less efficient use of resources and budget 

S6 Effective & regular communication with key stakeholders:  IF stakeholders are not fully 
aware or supportive of activities THEN they will commit fewer resources and time than 
required, and there will be poor buy-in or commitment to effective implementation 

S7 People have the necessary skills, experience and time:  IF the team have poor skills 
THEN projects will take longer to complete, cost more through inefficient use of 
resources, and may fail to deliver against customer expectations 

S8 Resources are deployed flexibly and efficiently:  IF resource utilisation is not optimised 
THEN activities will either fail to deliver anticipated results and benefits or the team will 
compromise on the quality of the outputs 

S9 Activities are fully funded with initial budgets and reserves:  IF insufficient funds are 
available THEN activities will be restricted and results delivered will not reflect initial 
customer expectations or stated targets 

S10 There is effective cross-functional and team learning:  IF lessons learned on one 
activity are not effectively transferred to other teams, THEN mistakes will be repeated, 
‘bad’ projects re-sold and re-implemented and sources of advantage lost or forgotten 

R1 Activity specific risks are mitigated:  IF potential problems are not proactively identified 
and mitigated THEN activities are likely to over-run, exceed budgets or simply fail to deliver 
against customer expectations 

R2 Portfolio (systemic) risks are addressed:  IF common or systemic risks are not identified 
and addressed through cross-functional teams THEN they will continue to adversely impact 
activities and performance across the organisation 
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Use the following table to identify opportunities for performance improvement ς assess the potential % impact on the overall project portfolio.  Then 
assess aspects of the project and portfolio environment that will affect the level of complexity associated with any planned change initiative ς this will 
guide the types of activities required for a successful implementation of any SofTools application. 
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Our Technology 

Scalable, flexible and easy-to-use platform 

Typical software applications develop functionality based on what is technically possible – often resulting in products that have little impact on 
performance and significant resistance from users.  SofTools follow a development principle of ‘simplicity’ and ‘business focus’, and are committed to a 
systematic market-driven process of continuous platform innovation and improvement. 

SofTools applications can be installed on client (intranet) servers, or can be hosted on a secure client server based in the SofTools London data centre.  
Once set-up, client administrators have control over site administration and settings.  Internet hosting has the advantage of allowing easy access for 
support purposes and to facilitate the quarterly upgrade process. 

Over an intensive six year development period the SofTools platform has evolved from use of simple Excel templates to a full thin-client web-based open 
platform, utilising the latest proven Microsoft and Oracle back-end database engines.  The core of the platform is therefore scalable, flexible, easy-to-
use, provides anywhere anytime access, and 'future-proof'. 
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Integration 

SofTools applications run on industry-standard databases (MS SQL Server and Oracle) and integrate with class-leading tools and 3
rd

 party applications 
such as the examples given below.  Integration is achieved by client Administrators or SofTools technical resources at three levels: a) full integration via 
scripts and triggers that synchronise data linked via unique identifiers (real-time or over-night), b)  use of interface documents which allow the import 
and export of data between applications on an as-required basis, and c) manual transfer between stand alone applications. 

 

 

 

Share Point Portal  

A web-based file management system that allows groups to access common data 
files such as Word and Excel.  SofTools cases (templates) link directly to project 
workgroups as required – effectively linking best practice process (SofTools) and 
best practice knowledge management (Share Point) solutions. 

 

 

MS Project Server  

A class leading project and portfolio management system used to manage large 
scale projects and work activities – now running on the MS SQL server database.  
SofTools project applications templates are used to: a) provide an effective 
management reporting tool across the entire portfolio of project activities (not just 
the large scale projects), b) to provide effective resource management at a level 
that guides critical resourcing decisions, and c) to provide a comprehensive 
approach to: tracking key performance indicators [KPIs], critical issue management, 
the risk register, and stakeholder management. 

 

 

 

MS CRM  

The fastest growing Customer Relationship Management application is used to 
effectively target marketing activities to stimulate warm leads and ‘farm’ existing 
clients.  The SofTools platform links into CRM applications to complete a portfolio 
of sales and marketing tools including: sales pipeline management, key account 
management, bid management, bid price calculator, brand management and 
marketing planning. 

 

 

SAP  

Financial and Enterprise Resource Management (ERM) systems are used to track 
company activities that impact on profit & loss, and cash flow management.  
SofTools applications export key financial reporting data via standard reports – 
thereby avoiding the need for double entry of financial data. 

 

 

 


