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INNOVATION 
APP SUITE 

	

The	INNOVATION	SOLUTION	provides	a	suite	of	mobile	web	apps	to	enable,	nurture	
and	drive	strategic	|	product	|	process	innovation	across	the	modern	enterprise		

	
�		SOLUTION	OVERVIEW	

THE	SOLUTION	PROVIDES	a	comprehensive	and	integrated	approach	for	senior	management.	

- Scan:	assess	discontinuities	&	changes	in	your	business	environment	including	technology,	customers	and	suppliers	

- Ideate:	generate,	prioritise	and	screen	new	ideas	for	strategic,	product	and	process	innovation	

- Invest:	generate	business	case	and	allocate	internal	and	external	funding		

- Incubate:	allocate	people,	facilities,	resources	and	funding	to	projects	from	start-up	to	Return-on-Investment	ROI	

	

÷		BUSINESS	CONTEXT	 ä		RETURN-ON-INVESTMENT	

Businesses	in	all	sectors	face	increasing	competition	where	
margins	are	tight	

Apps	provide	a	common	approach	based	on	best	industry	
practices	–	a	complete	solution	from	end-to-end	

Busy	leaders	are	busy	and	constantly	seek	opportunities	to	
manage	more	effectively	and	efficiently	

Performance	dashboards	deliver	real-time	Executive	
visibility,	control	&	confidence	

But….	current	IT	systems	are	often	poorly	designed,	based	
on	old	technologies,	not	integrated	and	difficult	to	use	

The	platform	can	be	accessed	from	any	device	from	PC	and	
tablet	to	smartphone	-	anywhere,	any	time	
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INNOVATION	&	INCUBATION	APPS	
	

	

	

In	the	current	competitive	business	environment,	innovation	can	be	a	catalyst	to	growth.	With	rapid	advancements	in	
technology,	customer	partnering	and	supply	chains	over	the	past	decade,	the	old-world	concepts	of	competitive	
advantage	which	focused	on	a	company’s	distinctive	capabilities	are	outmoded	for	today’s	global	economy.		Industries	
and	businesses	must	constantly	transform	their	products	and	services	together	with	their	economic	model,	
organisational	structure,	systems	and	core	processes	in	order	to	survive	and	prosper.			

The	innovation	process	within	sector	leading	organisations	is	often	supported	by	internal	incubators	where	ideas	for	new	
products,	services	and	processes	are	screened,	prioritised,	resourced	and	tracked	through	to	delivering	tangible	Returns-
on-Investment.	

	

The	INNOVATION	SOLUTION	provides	a	suite	of	mobile	web	apps	to	enable,	nurture	
and	drive	strategic	|	product	|	process	innovation	across	the	modern	enterprise		

	
I-MATURITY	

This	I-Maturity	app	provides	an	assessment	of	the	Innovation	health	of	your	business.	It	is	based	

on	a	Capability	Maturity	Model	(CMM)	which	uses	a	5-point	scale	to	provide	an	‘as	is’	and	‘to	be’	

state	using	30	pillars	of	world	class	innovation.		

	
I-SCORECARD	

The	I-Scorecard	app	is	used	for	tracking	the	performance	of	your	innovation	process.	It	monitors	

and	 reports	 on	monthly	 indicators,	 compared	 against	 expectations	 using	 a	 five-point	 scale	 and	

assesses	trends	and	current	status	(Red	=	major	concerns	and	corrective	action	required,	Amber	=	

risks	that	need	to	be	monitored	closely,	and	Green	=	on-track).		

	
SCOUTING	

The	 Scouting	 app	 encourages	 teams	 to	 register	 and	 log	 interesting	 ideas	 or	 projects	 happening	

across	the	market	that	may	be	of	benefit	to	the	team/company.		

	
QUICK	IDEAS	

The	 Quick	 Ideas	 app	 captures	 a	 library	 of	 ideas	 for	 strategic	 change,	 product	 development	 or	

process	 screening	 and	 prioritisation	 improvement	 using	 the	 VSAFE	 criteria	 (Value,	 Suitable,	

Acceptable,	Feasible,	Endure).		
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INITIATIVES	

The	 initiatives	 app	 is	 used	 to	 define,	 plan,	manage	 and	monitor	 projects	 through	 to	 successful	

completion	 -	 on-time	 and	 in-budget.	 It	 captures	 opportunities	 for	 performance	 improvement	

(strategic	 changes,	new	products,	 entering	new	markets)	 and	 tracks	 them	 through	a	 systematic	

approach	from	idea	screening	and	prioritisation	to	closure	and	return-on-investment	(RoI).	

	
RAID	REGISTER	

The	RAID	Register	 app	 is	 used	 to	 capture,	manage	and	 track	 Issues:	Risks,	Actions,	 Insights	 and	

Decisions.	 	 It	 is	 a	 core	 application	 for	 any	 business	 or	 team	and	provides	 the	 basis	 for	 tracking	

performance	improvement	actions,	collaborating	across	teams	or	key	stakeholders,	and	capturing	

and	 sharing	 knowledge.	 This	 app	 can	 be	 used	 at	 any	 stage	 and	 throughout	 the	 process	 of	

innovation	and	incubation.		

	
PROPOSITIONS 

The	Propositions	app	captures	details	about	products	and	services	and	presents	an	on-line	register	

or	catalogue	of	all	offerings	or	outputs	from	a	business	unit	or	team.	 	 It	also	enables	an	end-of-

year	 Keep-Invest-Change-Kill	 (KICK)	 review,	 and	 is	 used	 to	 plan	 and	 track	 the	 development	 of	

innovative	new	products.	

	
INCUBATOR 

The	Incubator	app	captures	and	tracks	start-up	businesses	or	teams	from	initial	concept	through	

to	Implementation	via	a	structured	process:	Pre-Incubation	|	Business	Model	Validation	(including	

Business	Model	Canvas	|	Innovation	Development	|	Go-to-Market	|	Financial	Modelling.	

	
I-REVIEW	BOARD	

The	 Innovation	Review	Board	app	 is	used	 to	plan,	 track	and	 report	on	 regular	 (weekly,	monthly	

and	annual)	Performance	Review	Meetings	or	special	team	activities.	

	
I-PARTNERS	

The	I-Partners	app	provides	a	list	of	key	external	stakeholders	for	any	business	unit	or	team.	Who	

are	the	key	stakeholders	that	will	drive	performance?	These	will	include	Customers,	Suppliers	and	

internal	 Subject	 Matter	 Experts.	 Each	 Stakeholder	 or	 'I-Partner'	 will	 need	 to	 be	 assessed	 and	

supported.	

	
I-CHAMPIONS	

The	I-Champions	app	captures	key	information	relating	to	internal	contacts	and	stakeholders	of	a	

business	unit	or	team.	This	app	aims	to	capture	the	relevant	skills	of	individuals	within	a	company,	

so	that	projects	may	be	assigned	to	the	correct	stakeholder.	

	

There	are	100s	of	other	ON-DEMAND	APPS	……if	you	don’t	see	what	you	need,	then	please	ask!	
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�	KEY	FACTS	

ACCESS	

Access	to	the	platform	is	via	any	modern	browser	(IE11,	
Edge,	Chrome,	Safari,	Firefox,	Opera+).		The	platform	is	
mobile-optimised	and	so	can	be	accessed	on	any	device	
from	 PCs	 and	 tablets	 to	 Smartphones.	 	 Off-line	
capability	 is	 enabled	 using	 csv	 export	 and	 import	
routines,	or	linked-in	native	apps.	

APPS	COMPLEXITY	

Applications	 can	 range	 from	 simple	 list-based	 stand-
alone	 apps	 (e.g.	 Risk	 Register),	 to	 complex	 apps	 (e.g.	
Supply	 Chain	 Assessment)	 that	 are	 linked	 together,	
driven	 by	 workflow	 and	 synchronised	 to	 3rd	 party	
systems	via	APIs.	

APP	BUILD	

Certified	 AppBuilders	 use	 the	 integrated	 AppStudio	 to	
design,	 configure	 and	 deploy	 apps	 using	 a	 systematic	
process	in	hours	and	with	zero	coding.	

BUSINESS	CONTINUITY	

The	 platform	 is	 used	 by	 many	 of	 the	 world’s	 leading	
organisations	 and	Governments,	 and	 so	 data	 is	 always	
held	 in	 a	 secure	encrypted	environment,	 controlled	by	
clients	and	exported	at	any	time.	

DATA	INPUT	

CSV	 import	 is	used	 to	 complete	a	one-off	migration	of	
client	data	during	set-up.		Then	data	is	entered	into	the	
platform	 in	 3	 ways:	 1)	manual	 data	 input,	 2)	 export	 /	
import	 via	 csv,	 and	 3)	 real-time	 data	 synchronisation	
with	3rd	party	systems	via	WebHooks	/	APIs.		

DATA	VALIDATION	

Data	field	parameters	and	logic	based	on	field	type	will	
validate	data	input	is	consistent	and	complete.		Specific	
fields	can	be	set	to	be	mandatory.		Specific	input	forms	
can	be	visible	or	hidden	using	workflow	based	on	user	
team	or	field	values.	

INFRASTRUCTURE	

The	platform	is	deployed	in	a	web	hosting	environment	
as	 single-tenant	 or	 multi-tenant.	 	 Our	 default	 hosting	
partner	 is	MS	 Azure	 and	 so	 deployments	 are	 instantly	
secure,	scalable	and	stable.	

INTEGRATION		

The	 Softools	 API	 is	 a	 JSON-based	 (JavaScript	 Object	
Notation)	 RESTful	 API	 with	 authentication	 via	 “OAuth	

2.0	 Resource	 Owner	 Password”	 flow	 with	 support	 for	
refresh	tokens.	

LANGUAGES	

The	 platform	 is	 configured	 to	 enable	 the	 dynamic	
translation	 feature	 in	 modern	 web-browsers	 (e.g.	
Google	Translate).		This	allows	users	in	different	regions	
&	countries	to	work	on	a	common	platform	in	their	own	
language.	 	 It	 is	 also	 possible	 for	 App	 Builders	 to	 ‘hard	
code’	all	system	labels	in	local	languages.	

PERFORMANCE	

Speed	of	access	if	largely	determined	by	the	bandwidth	
of	local	wireless	&	wired	network	connections	or	via	3G	
&	 4G	 mobile	 networks.	 	 The	 size	 of	 the	 app	 will	 also	
determine	 how	 much	 data	 in	 transferred	 and	 will	
impact	 speed,	 as	will	 the	proximity	of	 the	database	 to	
the	 user	 (latency).	 	 Dramatic	 advances	 in	 web	
technology	 continue	 to	 enable	 faster	 data	 transfer	
speeds	globally,	and	the	potential	to	work	off-line.	

SCALE	

The	platform	can	scale	from	1	app	and	user	to	1,000s	of	
apps	and	over	1,000,000	users	for	a	single	client.	

SECURITY	

Softools	 is	 used	 by	 banking,	 military	 and	 nuclear	
organisations	 world-wide	 and	 can	 be	 locked	 down	 to	
any	 level.	 	 Access	 to	 the	 platform	 is	 on	 a	 named	 user	
basis	which	 determines	what	 a	 user	 can	 see	 (security)	
and	 what	 they	 can	 do	 (permissions).	 	 Single	 Sign-On	
(SSO)	is	available	as	an	option.	

SUPPORT	

Users	 gain	 first	 line	 support	 from	 on-screen	 help.		
Second	 line	 support	 is	 provided	 by	 internal	
Administrators.	 	 Third	 line	 support	 is	 provided	 to	
certified	Administrators	via	phone,	email	and	WebEx.	

TRAINING	

Users	and	App	Builders	are	trained	via	webinars	or	in	
workshops	using	an	‘action	learning’	approach:	
	
Level	1	-	Basic	User	(2	hours)	
Level	2	–	Super-Users	/	Administrators	(+2	hours)	
Level	3	–	Site	Administrators	(+2	hours)	
Level	4	–	Basic	App	Builders	(+	1	day),	and		
Level	5	–	Advanced	App	Builders	(+	2	days).	

	


